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MINISTRY OF OCEAN ECONOMY, MARINE RESOURCES, FISHERIES, 

SHIPPING AND OUTER ISLANDS
REQUEST FOR PROPOSAL

for 
the lease of the building and facilities of the 

Fish Auction Market 

at Fort Williams, Les Salines, Port Louis, 
Republic of Mauritius
Reference No.:FCR/23/27/6
Ministry of Ocean Economy, Marine Resources, 

Fisheries, Shipping & Outer Islands 

4th Floor, LIC Building

Port Louis 

Mauritius

Tel: + (230) 2112470 to 75 

Fax: + (230) 2081929 

E-mail: fishadmin@mail.gov.mu                                                                  June 2015
Request for Proposal
LETTER OF INVITATION

Dear Sir/ Madam,
Subject: Request for Proposal for the lease of the building and facilities 

of the Fish Auction Market
1. This Ministry is inviting Requests for Proposal for the lease of the building and facilities of the Fish Auction Market at Fort Williams, Les Salines, Port Louis on an “as is where is basis”. Interested applicants should submit the technical and financial proposals, in separate envelopes. 
2.
Proposals for the lease of the Fish Auction Market (FAM) should relate to the use of the FAM as per its original purpose or the conversion of the facilities into any of the following:

(i).
a cold storage facility;


(ii).
a processing plant;


(iii).
a warehouse; or


(iv). 
any other seafood related facility.

3.
Your application shall comprise the following:
(i) the Application Submission Form (Annexure 2);
(ii) the Qualification Information Form (Annexure 3)

(iii) the Technical Proposal Form (Annexure 4);

(iv) the Financial Proposal Form (Annexure 5);
(v) documentary evidence and/or any other information required as specified in the Request for Proposal (RFP).

4.
You are requested to examine all instructions, forms, and terms in this Request for Proposal and to furnish all information or documentation required.

5.
Any request for clarification should be forwarded in writing to the attention of                              the Permanent Secretary, Ministry of Ocean Economy, Marine Resources, Fisheries, Shipping & Outer Islands, 4th Floor, LIC Building, Port Louis. Requests for clarifications should be received at latest fifteen (15) days prior to the deadline set for submission of proposals in paragraph. 7.

6.
To assist in the evaluation of applications, the Ministry may, at its discretion, ask for a clarification (including missing documents), to be submitted within a stated reasonable period of time. Any request for clarification from the Ministry and all clarifications from the Applicant shall be in writing. If an applicant does not provide clarifications and/or documents requested by the date and time set in the Ministry’s request for clarification, its application shall be evaluated based on the information and documents available at the time of evaluation of the application. The non-submission of the documents requested within the prescribed period may lead to the rejection of an application.
6.1 
The Ministry commits itself to take all measures necessary to prevent corruption and ensures that none of its staff, personally or through his/her close relatives or through a third party, will in connection with the Request for Proposal, or the execution of a contract, demand, take a promise for or accept, for him/herself or third person, any material or immaterial benefit which he/she is not legally entitled to.
7.
Submission of Proposals
7.1
The technical and financial proposals in separate sealed envelopes clearly marked ‘Request for Proposal for the lease of the Fish Auction Market – reference No: FCR/23/27/6 and addressed to the Permanent Secretary, Ministry of Ocean Economy, Marine Resources, Fisheries, Shipping and Outer Islands, 4th Floor, LIC Building, John Kennedy Street, Port Louis should be deposited in the Tender box at the Ministry of Fisheries on the above address on or before 10 July, 2015 up to 13.30hrs (local time). 
7.2
Proposals should not be forwarded by electronic mail.

7.3
Any late submission shall be rejected. The Request for Proposal will be opened at the address given above at 13.45 hrs on the same day in the presence of representatives of interested operators/ companies who wish to attend. 
7.4 
You are requested to hold your proposal valid for 90 days from the deadline for submission of proposals. The Ministry will make its best efforts to finalize the evaluation exercise within this period.
7.5
The Ministry reserves the right to accept or reject any proposal and annul the Request for Proposal exercise without thereby incurring any liability whatsoever to any interested operator/ company.

Yours faithfully,
N. Soobratty
Ag. Permanent Secretary
Enclosures:

Annex 1:  
Terms of Reference.

Annex 2:  
Application Submission Form
Annex 3:         Qualification Information Form

Annex 4:  
Technical Proposal Form

Annex 5:  
Financial Proposal Form
Annex 6:         Marking Scheme for Evaluation

Annex 7:
Draft Lease Agreement
Annex - 1
TERMS OF REFERENCE

1.0 
Background
1.1 
The Fish Auction Market (FAM) was originally set up in line with the Government of Mauritius’ objective to develop the seafood industry. The FAM comprises building facilities that are equipped with associated cold room facilities and related equipment.
1.2 
The FAM was designed to provide a platform for the development of a modern and efficient fish marketing system for catches from the industrial, the semi-industrial and the small scale fisheries as well as the fish and by-catch unloaded by calling fishing vessels in compliance with European and international sanitary norms and standards relating to fish and fish products.
2.0 
Infrastructure
2.1
The FAM covers an extent of 532 m² and has been built on land of an extent of 1642 m2. The FAM has an installed capacity for the handling of 10 tonnes of fish daily. The particulars of the FAM are as follows:
	S/N
	Particulars
	Surface Area / Type/ Capacity

	1 
	Preparation hall 
	138 m2 

	2 
	Auction sale hall 
	95 m2 

	3 
	Customer Reception hall 
	98.6 m2 

	4 
	Washing and storage area 
	24 m2 

	5 
	Fish storage cold room (+ve temp.) with cooling equipment
	27.6 m2 

	6 
	Fish storage cold room (-ve temp.) with cooling equipment
	7.8 m2 

	7 
	Veterinary office 
	10 m2 

	8 
	Planning / finance office 
	46 m2 

	9 
	Ice flake stocking cold room 
	5.6 m2 

	10
	Control room 
	7.8 m2 

	11
	Flake ice making machine
	Max. 3 tonnes/24 hrs

	12 
	Standby Diesel Generator
	4-stroke

	13 
	Fish handling and processing equipment comprises the following: 

(a) Wash hand units; 

(b) Central cleaning posts 

(c) Disinfectors 

(d) Sliding tables with rollers 

(e) Stainless steel cabinets 

(f) Air conditioners (with evaporators) 

	
	


2.2
Parking space for customers and staff are available. Access to the facility is through the Robert Eduard Hart Garden, Les Salines, Port Louis.

2.3
The site has direct access to the sea and is adjacent to the Bulk Sugar Terminal and to the forthcoming project of the Mauritius Ports Authority for the proposed development and extension of the Fishing Port.

3.0
Proposed lease of the building and facilities of the FAM
3.1
The selected operator shall be expected to enter into a lease agreement with the Ministry of Ocean Economy, Marine Resources, Fisheries, Shipping and Outer Islands.
3.2
The selected operator shall bear the cost of all utilities (water, electricity, telephone, internet etc.) and services, including security services, which will be used on the premises of the FAM. The selected operator shall also be responsible for payment of rent for the leased site, to the Mauritius Ports Authority.

3.3
The technical proposal should be submitted as per format at Annexure 4 and should include details of the proposed use of the FAM, including, but not limited to, inter alia, the following:

(i). 
the term of lease proposed (number of years);


(ii). 
the proposed activities/operations that will be undertaken in the FAM; and


(iii).
a description of any alteration(s) or addition(s) that will be undertaken to the structure of the FAM. 

3.4
The financial proposal should be submitted in the format at Annexure 5 in a separate envelope. 
Annex - 2

Application Submission Form

Date: [insert day, month, and year] 
Ref No.: [insert number and title]

To: The Permanent Secretary

Ministry of Ocean Economy, Marine Resources, Fisheries, Shipping and Outer Islands 

4th Floor, LIC Building

John Kennedy Street

Port Louis

We, the undersigned, hereby submit an application for the lease of the building and facilities of the Fish Auction Market at Fort Williams, Les Salines, Port Louis on an “as is where is basis” and declare that:
(a) We have the legal capacity to enter into a contract for the lease of the building and facilities of the Fish Auction Market;
(b) We are not insolvent, in receivership, bankrupt, subject to legal proceedings for any of these circumstances or in the process of being wound up; 
(c) We have not had any of our business activities suspended;
(d) We do not have a conflict of interest in relation to this Request for Proposal; 

(e) In the event we are selected for the lease of the building and facilities of the Fish Auction Market, we undertake to use the premises only for the permitted use. We shall not occupy or use the premises, or permit any portion of the premises to be occupied or used, for any business or purpose other than the permitted use or for any use or purpose which is unlawful in part or in whole or deemed to be hazardous or disreputable in any manner;
(f) The information, statements and descriptions contained in the application are in all respect true, correct and complete to the best of our knowledge and belief.
Signed [insert signature(s) of an authorized representative(s) of the Applicant]

Name [insert full name of person signing the Application]

In the capacity of [insert capacity of person signing the Application]

Duly authorized to sign the Application for and on behalf of: Applicant’s Name [insert full name of Applicant or the name of the JV] 

Address [insert street number/town or city/country address]

Dated on [insert day number] day of [insert month], [insert year]
	Seal of  Company
	


[For a joint venture, either all members shall sign or only the authorized representative, in which case the power of attorney to sign on behalf of all members shall be attached]

Annex – 3(i)
Qualification Information Form (Part A)
	Applicant's name
[insert full name of the company]

	In case of Joint Venture (JV), name of each member:
[insert full name of each member in JV]

	Applicant's country of registration:
[indicate country of Constitution]

	Applicant's year of incorporation:
[indicate year of Constitution]

	Applicant's legal address [in country of registration]:
[insert street/ number/ town or city/ country]

	Applicant's authorized representative information
Name: [insert full name]
Title:

Signature:

	Address of the company: [insert street/ number/ town or city/ country]

Telephone/Fax numbers: [insert telephone/fax numbers, including country and city codes]
E-mail address: [indicate e-mail address]

	1. Applicants should attach copies of original documents of:
i.
Articles of Incorporation (or equivalent documents of constitution or association), and documents of registration of the legal entity named above.

ii.
In case of a joint venture:

- the power of attorney or other acceptable document of the signatory (ies) of the application authorizing signature on behalf of the joint venture;

       -   for a proposed JV: the Letter of Intent to execute a joint venture agreement in the event of a successful application which shall be signed by all partners and submitted with the application, together with a copy of the proposed agreement ; for an existing JV: the Agreement among all partners of the joint venture (and which is legally binding on all partners), which shows that all partners shall be jointly and severally liable for the execution of the Contract in accordance with the Contract terms.
iii.   The organizational chart, a list of Board of Directors, and the beneficial ownership.


 Annex– 3(ii)
Qualification Information Form (Part B)

Pending Litigation and Litigation History

[The following table shall be filled in for the Applicant and for each member of a Joint Venture]

Applicant’s Name: [insert full name]
Date: [insert day, month, year]
Joint Venture Party Name:[insert full name]

Applicant should submit information regarding any litigation or arbitration proceedings, current or during the last five years, in which the Bidder was/is involved, the parties concerned, the issues involved, the disputed amounts, and the resolution of the dispute and awards.
	Other party(ies)
	Cause of dispute
	Status of the Litigation/ Awards
	Amount involved

	(a)

(b)
	
	
	


	Name:
	
	Signature:
	

	Position:
	
	Date:
	

	Authorised for and on behalf of:
	Company
	


Annex – 3(iii)
Qualification Information Form (Part C)

Financial Situation and Performance

[The following table shall be filled in for the Applicant and for each member of a Joint Venture]

Applicant’s Name: [insert name of company]
Date: [insert day, month, and year]

1. Financial data

	Type of Financial information 

	Historic information for previous 5 (five) years,
 (amount in Mauritian Rupees)

	
	Year 1
	Year 2
	Year 3
	Year4
	Year 5

	Statement of Financial Position (Information from Balance Sheet)

	Total Assets (TA)
	
	
	
	
	

	Total Liabilities (TL)
	
	
	
	
	

	Total Equity/Net Worth (NW)
	
	
	
	
	

	Current Assets (CA)
	
	
	
	
	

	Current Liabilities (CL)
	
	
	
	
	

	Working Capital (WC)
	
	
	
	
	

	Information from Income Statement

	Total Revenue (TR)
	
	
	
	
	

	Profits Before Taxes (PBT)
	
	
	
	
	

	Cash Flow Information 


Annex – 3(iii) ctd
	Cash Flow from Operating Activities
	
	
	
	
	


	Name:
	
	Signature:
	

	Position:
	
	Date:
	

	Authorised for and on behalf of:
	Company
	


Note:
The financial statements shall:

(a) 
reflect the financial situation of the Applicant or in case of JV member , and not an affiliated entity  (such as parent company or group member).

(b)
be independently audited or certified in accordance with local legislation.

(c)
be complete, including all notes to the financial statements.

(d)
correspond to accounting periods already completed and audited.

If the most recent set of financial statements is for a period earlier than 12 months from the date of application, the reason for this should be justified.
Annex – 4
TECHNICAL PROPOSAL FORM
	1. Description of operations

[Applicant should provide a complete description of the operations/ activities that it proposes to carry out at the Fish Auction Market]
	

	2.  Alterations/ additions to the FAM will be required?
[Applicant should indicate if the above activities/ operations will require any alteration(s) and/or addition(s) to the facilities/ building of the Fish Auction Market, and if in the affirmative, provide a comprehensive description of the alteration(s) and/or addition(s) to the facilities/ building of the Fish Auction Market that it proposes to undertake]

	

	3. Use of existing equipment

[Applicant should indicate whether the proposed activities/ operations will require the use of the existing equipment. If in the affirmative, please specify the equipment]
	

	4.  Term of lease
[Applicant to specify the number of years of lease that will be required]

	

	5.  Insurance cover
[Applicant to indicate if an appropriate insurance cover will be taken to insure the premises and provide details of same]


	


Annex – 4 (ctd)
	6. Security Services
[Applicant to describe the measures that will be taken to ensure security at the Fish Auction Market] 


	


	Name:
	
	Signature:
	

	Position:
	
	Date:
	

	Authorised for and on behalf of:
	Company
	


Important Note:

Applicant shall submit a business plan in respect of the operations/ activities that it undertakes to carry out at the Fish Auction Market, with detailed information on the investments that will be made the operator, the number and types of jobs that will be created, and forecasts of cash flows.

Annex –5
FINANCIAL PROPOSAL FORM

	Lease period
	Proposed annual lease amount in Mauritian Rupees

	Year 1
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Note:
(a) Applicant should fill in the lease period requested and the appropriate periodical escalation in rental proposed.

	Name:
	
	Signature:
	

	Position:
	
	Date:
	

	Authorised for and on behalf of:
	Company
	


Note: 
(1) The financial proposal should be submitted in a separate envelope and should be clearly marked “Financial Proposal: Fish Auction Market”.
(2) Three (3) months’ advance payment for rent will need to be effected by the successful bidder upon signature of the lease agreement. 
Annex 6

Marking Scheme for Evaluation 
Mandatory Requirements:

	Sn
	Particulars
	Remarks

	1
	Application Submission Form

(Annex 2)
	Original of duly signed by authorised representative and bearing official seal of the Company 

	2
	Qualification Information Forms 

{Part A, B & C as per Annexes 3 (i), (ii) & (iii)}
	Duly filled in and signed by the authorised representative of the Company

	Note:

The Request for Proposal Form should be complete and provide the information required and any additional documents as described therein. 




Offers meeting the mandatory requirements will be assessed according to the Marking Scheme described below.
Detailed Technical Evaluation Scoring Scheme:

	Sn
	Criteria for Marking
	Maximum Marks

	1
	Relevant experience of the Operator in the Seafood Sector 
	10

	2
	General financial performance of the Operator
	8

	3
	Proposed  use of the FAM by the operator:

· Proposed use of existing equipment and/or alterations required (8)

· Projected Investment (8)

· Job creation (8)

· Cash flows (8)
	32

	
	Total
	50 marks


The Minimum Pass Mark for the Technical Evaluation shall be 20 marks. Those not having scored the Minimum Pass Mark shall not be considered.
Financial Evaluation

The Financial Evaluation shall be based on 30 marks, the highest quote scoring the highest marks. The marks scored by any other applicant shall be the said applicant’s price divided by the highest quoted price times the maximum allocated marks for the financial proposal.

The Offer with the highest Total Score will normally be recommended.
                                                          Annex 7
DRAFT  LEASE  AGREEMENT
Between 
The Ministry of Fisheries, situated at Level 4, LIC Building, John Kennedy street, Port Louis. 

                       (hereinafter called the Lessor)

And       
………………………………..  of  …………………………………….. …………………………………………………………………………….
(hereinafter called the Lessee)

IT HAS BEEN AGREED AS FOLLOWS:

1. The Lessor hereby leases to the Lessee the Fish Auction Market with an area of 532m2 with its existing facilities situated at Les Salines, Port Louis on an  “as is where is” basis.

2. The particulars of the Fish Auction Market and the existing facilities are as follows:…………………………………………………………………………………………………………………………………………………………………………………………………………

3. The Lessee shall use the said building for…………… (specify the activities related to the seafood industry for which the building will be used).

4. The lease shall be for a period of ……………………(year/months)  starting from ……………………………..
5. The lease is made for and in consideration of a monthly rent of Rs…………………………….(Mauritian Rupees …………………………………………………..), inclusive of all applicable taxes and levies, for the period ending ………………….. The monthly rental (inclusive of all applicable taxes and levies) for subsequent periods shall be as follows:

Monthly Rent (Rs)




Period

6. The Lessee undertakes to effect full payment of the monthly rent by the 25th of each month. 

7. The water, electricity, telephone, utility charges and any levy applicable shall be borne by the Lessee. 

8. The Lessee shall provide watchman services to the building and premises at its own cost.
9. The Lessor shall be responsible for payment of rent for the leased site, to the Mauritius Ports Authority and for all repairs to the premises leased, except such repairs as shall become necessary by the fault, negligence, imprudence and lack of caution of the Lessee, his agents and those persons who have business with the Lessee. In instances of repairs attributed under the responsibility of the lessee and that may be of a significant nature, including but not limited to, repairs to the foundation, recasting of slabs on roof, replacement of all or main electricity lights, such repairs shall be authorised by and carried out under the supervision of an authority to be designated by the Lessor.
10. The Lessee may convert the building and facilities into any of the following:

a) a cold storage;

b) a processing plant;

c) a warehouse; or 

d) any other seafood related facility,
provided that it is in line with its business strategies and the prior written authorisation of the Lessor is obtained.
11. The Lessee shall not sub-lease the building or any part thereof or assign any right or obligation under this agreement to a third party.

12. The Lessee is satisfied that the electrical installations are safe and in good working conditions. 

13. The Lessee shall keep the building and the premises clean at his own costs to the satisfaction of the Lessor. 

.

14. The Lessor shall be at the liberty to cause the building and premises to be inspected by an authorised officer at any time.

15. At the expiry of the lease, the Lessee shall return the building in good condition, except for ordinary wear and tear.

16. The agreement may be terminated by either party by giving three (3) months’ notice in writing. In case of failure on the part of the lessee to comply with the terms of this lease agreement, the lessor may terminate the agreement by registered letter by giving two weeks’ notice. 

17. Upon termination of the lease agreement, the lessee will be liable for the rent due under the lease agreement prorated to the effective date of the termination and payable at such time as would have otherwise been required by the terms of the lease agreement. 
18. This agreement shall be subject to, governed by and interpreted in accordance with the laws of the Republic of Mauritius for every purposes. The parties submit to the exclusive jurisdiction of the courts of the Republic of Mauritius.

19. All correspondences and notices required or authorized under this lease shall be addressed to the parties to the agreement at the following addresses:
For the Lessor:





For the Lessee:

The Permanent Secretary

Ministry of Fisheries

4th Floor, LIC Building

Port Louis

Mauritius

20. This agreement shall come into effect on …………………………………... 
Made in two originals at ………………………………… on the ……   …………………… 2015.
Name and signature of Lessor.                   
     Name and signature of Lessee.
Signature:                                                                    Signature:  

Name:                                                                          Name: 
Designation : Permanent Secretary                             Designation:             
Organisation: Ministry of Fisheries                              Organisation:

Seal of organisation:                                                    Seal of Organisation:
13
17

